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Pupil Premium Strategy Statement 2021-22 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Prenton High School for Girls 

Number of pupils in school  788 

Proportion (%) of pupil premium eligible pupils 37.18% 

Academic year that our current pupil premium 
strategy plan covers  

2021-22 

Date this statement was published September 2021 

Date on which it will be reviewed August 2022 

Statement authorised by L Ayling 

Pupil premium lead L Ayling 

Governor / Trustee lead A Sass 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 279,815 

Recovery premium funding allocation this academic year £   42,775 

Pupil premium (Covid catch up) funding carried forward from 
previous years (enter £0 if not applicable) 

£   10,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£ 332,590 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all students should leave Prenton equipped with the skills, knowledge, 

qualifications, aspirations and resilience to succeed in the world. 

At Prenton High School for Girls we aim to close the gap and raise the attainment and aspirations 

of disadvantaged students by: 

• ‘Making a positive difference today to achieve a better tomorrow’ for all of our students 
and doing this through our core values of trust, respect, integrity, kindness and endeavour 
in all that we do. 

• Providing high quality personalised teaching and learning in all lessons that meets the 
needs of all students, including disadvantaged students, and allows them to make good 
progress; 

• Creating a culture where all staff believe all students can achieve and are capable of 
improving;  

• Encouraging all students to develop a growth mindset where they believe they can 
achieve and know the value of endeavour;  

• Providing personalised intervention for students who need additional support in identified 
areas; 

• Engaging with parents to help support students at home and helping them develop good 
learning habits; 

• Providing a wide range of enrichment opportunities that enable disadvantaged students 
to access different experiences they may not have had the chance to; 

• Constantly reviewing current intervention and identifying the best strategies to assist our 
disadvantaged students using current research and publications;  

• Delivering a comprehensive Careers programme that improves the destinations and as-
pirations of disadvantaged students; 

• Supporting students to overcome barriers to learning and attendance. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Closing the gap in outcomes in English and Maths between 
disadvantaged students and their non-disadvantaged peers.  

Our data shows consistent gaps in outcomes in English language (less so in 
English Literature) and Maths between disadvantaged and non-disadvantaged 
students. Research has also shown that disadvantaged students have been 
more severely affected by school closures during the pandemic. 

Targeted Academic Support: Intervention in English and Maths through a range 
of targeted in-house support alongside engagement of the NTP 

Teaching: Focus on development of independent learning strategies and 
metacognition in order to develop long term memory, retention of knowledge 
and ability to apply study skills to new learning. 

 

2 To improve the attendance of disadvantaged students and close the 
‘gap’ between disadvantaged and non-disadvantaged students. To 
reduce the number of disadvantaged students who are persistently 
absent. Our data shows a 5.7% gap between disadvantaged and non-
disadvantaged students for the academic year 2020-21 

 

 

3 Further develop engagement with careers provision for disadvantaged 
students to build aspirations for success for the future. National data 
shows that disadvantaged students are more at risk of becoming NEET. 
Ensuring engagement with a well structured Careers programme will support 
students in preparing for their next steps and close the gap between 
disadvantaged and non-disadvantaged students. 

 

4 Support students to take responsibility for their behaviour in a way that 
equips them for the future. 

Data shows that disadvantaged students receive a greater number of 
consequences for poor behaviour choices than their non-disadvantaged peers. 
A review of our whole school approach to behaviour will build on our school 
values and focus on a system of restorative practice and choice. 

 

5 To monitor the ongoing impact of the pandemic on the well-being of 
disadvantaged students. 

Undertaking the Well-being Award for Schools will provide opportunities to 
analyse needs as well as engage students in shaping the wider provision 
through curriculum and additional support and opportunities. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Closing the ‘gap’ in outcomes in English and 
Maths between disadvantaged students and 
their non-disadvantaged peers 

 

Disadvantaged students engage 
successfully with independent learning 
strategies, including understanding of 
metacognition and employing platforms 
such as PiXL, Tassomai and Mathswatch, 
alongside masterclasses. 

The outcomes of this will be evident in data 
and GCSE results. 

Support students to improve attendance and 
reduce persistent absence. 

Attendance is improved across all groups of 
students and attendance rates are above 
national for disadvantaged students’ national 
rates. The ‘gap’ between disadvantaged and 
non-disadvantaged students is closed. 
Systems are in place to support early 
intervention and to enable students and 
families to make good choices about 
attending school. 

 

Extend careers provision to give every 
student access to opportunities to improve 
their life chances. 

The number of leavers who are at risk of 
becoming NEET is negligible. Students 
advance to their chosen career or education 
pathway and have the skills and knowledge 
to do so. NEET figures in line with/ below 
national for disadvantaged students. 

 

Review and implement new Behaviour policy 
and whole school approaches to behaviour, 
including review of rewards. 

We have a behaviour management system 
that supports our young people to make 
good choices and to understand their role 
and responsibility in society. 

 

Number of fixed term suspensions and 
repeat fixed term suspensions for 
disadvantaged students is reduced. 

 

Gain accreditation for Well-being through 
developing and implementing a strategic well-
being plan which puts well-being at the heart 
of Prenton. 

Student voice plays a key part in ongoing 
school development and students feel 
actively engaged in shaping the day to day, 
as well as longer term developments of the 
school. Students feel listened to and feel 
valued as members of our school 
community and disadvantaged students are 
represented and empowered through this. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 121,455 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staffing: 

Additional staffing in 
core subjects 

 

Asst SENCO 

 

 

 

 

 

 

Academic Intervention 
Team 

 

 

 

Smaller class sizes enable flexible 
grouping and targeted support in core 
subjects. 

Providing targeted support and 
provision mapping in KS4, supporting 
most vulnerable learners and 
recognising that many disadvantaged 
and SEN students have been 
disproportionately affected by the 
pandemic. 

 

Identifying specific gaps in learning and 
knowledge and tailoring intervention 
across all year groups to support 
educational recovery. 

 

1, 3, 5 

NLP training for targeted 
teams of staff (Student 
Services Team; 
Learning Support Team, 
Subject Leaders, 
Student Engagement 
Team, Student 
Intervention Team) 

Students’ limiting beliefs have been 
identified as a core barrier to success 
and progression. CPD is enabling staff 
to model excellence and empower 
children to remove limiting beliefs 
through all forms of communication. 

2,3,4,5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 90,733 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted intervention 
through The Beacon 
and Studio. 

Literacy and numeracy  

Students who have been identified as 
requiring additional literacy and 
numeracy intervention access support 
through bespoke intervention 

1,3,5 
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1:1 TA support programmes. These supplement and 
support class-based work to support 
subject specific skills and functional 
skills. 

Evidence demonstrates that confidence 
in these skills enables access to all 
aspects of the curriculum. 

  

 

Provision of targeted 
Alternative Provision. 

 

An increased number of students are 
struggling to return to the routines of 
mainstream school routines. For some 
students, time bound targeted 
alternative provision will provide 
specialist support to address barriers to 
engagement with an aim at reducing 
exclusions and improving attendance 
which will lead to improved academic 
outcomes and avoid students becoming 
NEET. 

 

 

1,2,3,4,5 

Accelerated Reader Research demonstrates that the 
development of independent reading 
skills supports learning and progress 
across the curriculum. The disruption to 
learning for many students throughout 
the pandemic has meant that many 
students have not continued to develop 
reading skills. This targeted approach 
will support the development of reading 
across all students in Years 7-9. 

 

1 

Revision/ learning 
resources 

Ensuring that all students have equal 
access to the appropriate learning 
resources removes a barrier of 
considerable cost for some 
disadvantaged students. This is 
supplemented by in school support in  
approaches to effective study skills, 
metacognition and revision strategies. 

 

1,3 

PiXL membership PiXLEdge – engaging students in 
developing wider skills in Leadership, 
Organisation, Resilience, Independence 
and Communication- supporting future 
progression and aspirations. 

Revision and independence materials to 
support effective study. 

Reading strategies utilised to support 
form time literacy development. 

 

1,3,5 
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Tassomi learning  Ensuring that all students have equal 
access to Tassomai removes barriers 
for many disadvantaged students. Data 
(national and in-school) has shown the 
positive impact of regular use of this 
tool. 

 

1 

Peripatetic music 
lessons 

These are used to provide enrichment, 
enhance cultural capital and support 
students wishing to study music at 
GCSE; removing the barrier to the 
equality of experience for all students. 
For students studying GCSE music the 
peripatetic lessons have been shown to 
enhance outcomes in the practical 
assessments of the GCSE. 

 

1,2,5 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 120,398 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Re-introduction of 
breakfast club 

Ensures students receive a nourishing 
breakfast at the start of the school day, 
improving concentration and 
encouraging attendance.  

 

 

2,4,5 

Dedicated Attendance 
Manager 

 

Dedicated Attendance Manager follows 
up attendance issues, liaises with staff, 
students, families and external 
agencies, and provides support through 
intervention to encourage regular 
attendance. 

 

2,5 

Careers Guidance  Provision of additional targeted careers 
guidance for disadvantaged students 
identified as being at risk of becoming 
NEET 

3 

Achieving wellbeing 
award 

Research has demonstrated that 
disadvantaged students have been 
disproportionality effected by the 
pandemic. This has not only impacted 
upon academic progress, but upon all 

2,3,4,5 
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aspects of well-being. Supporting this is 
at the very heart of our recovery and 
long-term sustainability plan. 

 

Staffing: 

Student services 

Counselling – ADHD 
foundation 

The number of safeguarding referrals 
and referrals for early help within school 
have risen sharply since the start of the 
pandemic. Access to in-house staff to 
support all aspects of behaviour and 
well-being, along with specialist 
therapeutic counselling will support 
student well-being and enable students 
to continue to access learning. 

 

 

Total budgeted cost: £ 332,586 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Internal data 

analysis has been used to review the impact of our Pupil Premium strategy and identify 

areas that will remain a central focus for 2021-22. 

The-Impact-of-Pupil-Premium-Funding-2020-21.pdf (prentonhighschool.co.uk) 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

National Tutoring Programme Pearson 

Lexia power up  

???  

  

  

  

Service pupil premium funding (optional)- Not applicable 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

https://development.prentonhighschool.co.uk/wp-content/uploads/2021/11/The-Impact-of-Pupil-Premium-Funding-2020-21.pdf
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