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Making a positive difference today to achieve a better tomorrow 



 
School Context 
 
For the academic year 2018-19 the Pupil Premium cohort will make up approximately 42.4% of the total 
school roll, with this figure being significantly higher than the national average of 29%. 
 
The distribution of disadvantaged students in ability bands based on Key Stage 2 scores shows that 
there tends to be a higher proportion of disadvantaged students in the lower and middle ability bands 
compared to other students.  
 
Pupil Premium cohort 
 

Year Total Total 
Disadvantaged 

%  CLA 

7 158 73 46.2 3 
8 154 76 49.3 0 
9 161 62 38.5 1 

10 157 60 38.2 2 
11 157 63 40.1 5 

Total 787 334 42.4 11 
 

 
Pupil Premium Action Plan 2018 -19 
 
This year the estimated funding received for Pupil Premium will be £302,275.00. The purpose of the 
funding is to raise the attainment of disadvantaged pupils and close the gap with their peers. The funding 
is used to provide a range of strategies and interventions for disadvantaged students. In addition, many 
of the disadvantaged students will be involved in a range of activities not funded by PP to improve 
progress and aspirations, these include SEN support, revision sessions, work experience and extra-
curricular clubs. 
 
 
Summary of Pupil Premium Funding for 2018-19  
 
 

Type of Funding No. of 
students 

Amount 
received per 

student 

Total amount  

Pupil Premium Ever 6 295 £935 £ 275,825 *  
Pupil Premium CLA 8 £1,900    £   15,200 #  
Pupil Premium Catch Up 45 £250    £   11,250  
Total      £  302,275  

 
* Funding is based on the number of disadvantaged students on roll in the January census in 2018. This is 
therefore the number of disadvantaged students on roll in the previous academic year.  
 
#  This is an approximate figure, some funding may be paid directly to external providers for CLA students 
and will not be part of the school’s funding.  
 



 
Outline of Actions to Close the Gap 
 
At Prenton High School for Girls we aim to close the gap and raise the attainment and aspirations of 
disadvantaged students by: 
 

• Providing high quality personalised teaching and learning in all lessons that meets the needs of all 
students, including pupil premium students, and allows them to make good progress; 

• Creating a culture where all staff believe all students can achieve and are capable of improving;  
• Encouraging all students to develop a growth mindset where they believe they can achieve and 

know the value of hard work;  
• Providing personalised intervention for students who need additional support in identified areas; 
• Engaging with parents to help support students at home and helping them develop good learning 

habits; 
• Providing a wide range of enrichment opportunities that enable disadvantaged students to access 

different experiences they may not have had the chance to; 
• Constantly reviewing current intervention and identifying the best strategies to assist our 

disadvantaged students using the most up to date Pupil Premium publications;  
• Delivering a comprehensive CEIAG (Future Pathways) programme that improves the destinations 

of disadvantaged; 
• Supporting students to overcome barriers to learning and attendance. 

 
Planned actions to close the attainment gap of disadvantaged students are divided into three main areas: 
 

• Teaching and Learning with a particular focus on improving English and maths 
 

 LIT programme 
 Accelerated Reading 
 Read Write inc.  
 Enhanced teaching in maths 
 Specialist Literacy and Numeracy Teaching Assistants 
 One 2 one tuition in maths, science and English 
 Intensive revision programmes 
 Developing specific subject strategies to target Pupil Premium students 
 PiXL 

 
• Support Programmes to improve student aspirations and attitudes to school 

 
 Student support   
 Stem activities 
 University visits 
 Student Counsellor 
 Attendance support 
 Inclusion/ Behaviour support 
 Breakfast club 
 Parental support and engagement 
 Providing resources and equipment 
 Enhanced rewards budget 

 



 
• Enrichment Opportunities  

 
 Peripatetic music lessons 
 Foreign trips (subsidised) 
 Trips to museums, galleries and theatres 
 Improved careers information and work experience opportunities 
 Access to resources and equipment 
 Residential trips 

 
 
Main Targets for 2018- 19 
 
From the analysis of 2017-18 results and last year’s intervention we have identified a number of key 
targets for the school to achieve. They are: 
 

• To continue to improve the overall progress made by disadvantaged students with a focus on 
maths and the EBacc subjects. 
 

• To continue to focus on improving the progress of low and high prior attaining disadvantaged 
students. 
 

• To continue to improve the attainment of disadvantaged students in maths. 
 

• To continue to reduce the levels of absence and persistent absence of disadvantaged students 
and maintain the positive trend of the last two years. 

 
• To reduce the number of behaviour incidents, and in particular fixed term exclusions, for 

disadvantaged students through early support and intervention strategies. 
 

• To continue to increase the percentage of disadvantaged students maintaining education, 
employment or training Post 16 through targeted CEIAG provision. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary of Pupil Premium Expenditure 
 

 
Item/Detail 

 
Description 

 
2017/18 
Spend 

 

Provisional 
Budget 

2018/19 

Staffing Additional maths, English and science 
Teachers. Literacy, Numeracy Teaching 
Assistants, Assistant SENCO, Student and 
Family Support Leads, Attendance Officer, 
Counsellor and Behaviour and Rewards 
Manager. 

£232,358 £235,000 

1:1 Tuition English, maths and science tuition from 
external tutors 
 

£17,692 £15,000 

Peripatetic music 
tuition 

Woodwind, brass, guitar, string and singing 
lessons and external examinations. 

£5,825 £5,625 

Educational 
resources 

Curriculum resources, revision guides, ICT 
software and equipment, uniform, stationary, 
rewards.  

£8,331 £8,400.00 

Educational visits End of year reward trips, foreign trips, theatre 
trips, enrichment activities and field trips.  

£5,723 £5,000.00 

Healthy eating 
initiative 

Promoting healthy eating options through 
provision of free breakfast and subsidising 
healthy meals in the canteen. 

£4,007 £2,000 

Alternative 
Provision 

Therapeutic and behaviour intervention 
 

£23,897 £20,000 

 
Total 
 

  
£297,833 

 
£291,025* 

 
* Any remaining budget will be spent on strategies and intervention identified throughout the year to 
help PP students. 
 

Item/Detail Description Cost 
Catch Up Spend 

2018/19 
Specialist dyslexia teacher qualification, Read Write inc 
programme and staff training, Accelerated Reader Programme, 
Success Maker, specialist IT resources 

£11,250 

  £11,250 
 
 
 
 
 
 
 
 
 



 
Evaluating and measuring the impact of the Pupil Premium on the progress and attainment of eligible 
students 
 
 
Throughout the year we will be constantly monitoring a range of data to analyse how disadvantaged 
students are progressing and what may be affecting their progress. This work will involve: 
 

• Informing staff regularly about all students’ progress and attainment, and identifying which 
students need extra support; 

• Analysing the gaps in performance between disadvantaged students and national other students 
with respect to their overall results (Progress 8, Attainment 8, EBacc, English and maths); 

• Departments analysing the gaps between disadvantaged students and other students and using 
subject specific strategies to close gaps; 

• Tracking attendance, behaviour and rewards for disadvantaged students from IRIS; 
• Termly evaluation of impact for interventions/ activities where funds have been allocated for 

targeted interventions. 
 
 


